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In late 1956 the OCR T/0 was -eubt from 886 to 85
’rlnﬁ UJF@I e
during an across-the-board personnel cut. therefore

had to discontinue several operations considered to be
of relatively low priority and to reorganize the elements
that were left in order to achieve a more effective
use of the remaining manpower. On 1 November prarts
of the Liaison Division (LD) and the CIA Library, plus
the Classification Control Staff from the Office of the
Assistant Director (OAD), were regrouped into a new
Document Division (DD).that would centralize and control
the processing of intelligence documents.

The new Division had a T/0 of 123--87 slots from the
Library, 29 from LD, and seven from the Classification

Control Staff. eCenbimuu S Ol

s
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25X1A9%9a

THE DOCUMENT DIVISION

@E The Document Division (DD) was created in Novembef 1956
Eﬁ,%“ centralize and control the prggusi‘x‘fé”/o; inteliigence
documenttse With a T/0 of 123 it was"ictlxally e realignment in the
administrative chain of _ecﬁmand with 87 slots moved from the Library,
29 slots from the‘liaison Division (ID) and geven from the Classificam
tion QQntfol Staff attached to the AD's office,|To satisfy the balance

'—-——-—\
between former Id.brary functions and those of a dissemination nature,

Jdames

Dr, ,Andrews appointed _ Deputy CIA Librarian, to head the

‘A

25X1A9a Division and || Chiet of 10t Uefense Section, #e serve

25X1A2g

AD/CR in August 1958, _took over as Division Chief,
Deputy's ppsﬂ:bi was abolishedd)w\ M WAZ ;;: E:LI Y

as Depu’oy Chief. é\T_hen Mr. Vanoe became Special Agsidtant to the

_Bbde three branches adetie=E£0 ecial

- .A.- o
Dissemination Goon renamed Special Control /with _ ,;‘I‘op 25X1A%9a
Secret Control Ufficer, as [the]chiaf, consolidated into one

branch the functions of classification control, Top Secret dissemination,

ID's 25X1C8a
cable dissemination (Cable Center),il | and CIA
PEVTIIRS LAy w jN
finished intel ligence disseminationg alysis Branch, wi’oh_ 25X1A9a
25X1A9a ,
g e chisf, combined into a "single reading operation the
ofax” sr\v\\ remaining
Acc:n.in.'i‘xg activity, QS the I.ibrary and the,dissemination functions
of IDg ocessing Branch, with _as chief, consolidated 25X1A%9a

the mailing, @aip‘bi; and distribution functions formerly spldt between

. W' the Docunent Branch of the Library and the CIjBranch of ID4

1/ OCR Notice CR 1~130, 1 November 1956 SEGRET History of OCR 1953-53 g;uc
‘ 59=875/1

2/ Memo frem AD/CR teo DD/I "OCR Manpower Adjustments" Ly October 1956

ApprovEEBET ROPSLETIHYDITE: CPR-RI5PE4 H0951R000300060004-2 -
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3
/. The Dissemination Function

DD

The dlssemination of documents under the aegis of the-Beenmerly
QDivision did not change from the manner in which it had been cerried on
B
in the-Tiabson Dimbwbes, Each month the disseminators read about
30,4000 different intelligence reports and documents reoeived in multiple
957
copies faverage of 12 copies per docmrent). Approximatela/r\ @,000>9?5ﬁ971;
the receipts were intelligence informatien reportss the balanee 85%)—=.__

were finished intelligence repo§ studies, intelligence periodicals

25X1C8a
and non=USIB docmentio such as domestic technical reports
and studies}and miseellaneous itemse The dissemination ef about 7,000 C
Ve
of the documents received each month was predetermined and handled w :
immediately upen receipt on a standard émﬁa-basis. Theitems . 7

were marked for the recipients and neted in

or

brzfeme attaché reports and State degpatches fatrgrans were

. p&khs-»
~. " "received from the originating agencies in a set number of copies
.%ﬁéhe number of coples was at times negetiaﬁwdar predetemﬂ.ned

nugber ef ceples ef each CIA-issue report was sent by the Print
' (pr) @7’4&4’?%!"'0«5&4/% ’—aé""?‘f'\/ﬁﬁ?
Services Division to the Defense agencles, State ewd—N3&s On these, the—

& ﬂ

pp
-Docmen-b—Diﬁ.—eion, therefore, Aread only for disseminatioen within CIA and
thal .
for selected US Government agencies Juhich]were not en the standamd 1ist,

The basis for dissemination was the OCR Disseminatien Guide

2
which included reading requirements frém every office in CIA, In addition,
el
(‘)ﬁ WL o requirements were received for CIA documents from other US Government agencies
4] )
)

through proper liaison channels, Reading requirements were reviewed wiﬁh

user offices on a periodic basis, usually W. The Guide was subdivided

@ 'of all the functio Wﬂl carried on in CRS today, dissemination has probably
shanged the leaste rmation FEPPF and finished intelligence reports are still
read and distributed manualJy. s

S

Fop ppmﬂeddaorﬂliumw mgmmuﬂmaas&oﬂﬁétmm&gmam 2 .
}/_ on Document Processing* CIA/CR 25«2, November 1959 CONF]J)‘ENT'_'I}.]“'— TR
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by office and wi’ohin the office by subject and area or on type o
S e Wao~~Coad Sl =
of document, Mamtainin@ the reading requirements current &
(always bee@a time=consuming job requiring at least half of the
senior disseminator's time,
Altogether, the #isseminators read the incoming material fer

2 120-150 different point-s. These points varied from an office>

ot b s
\ such as " ¥\ had B}heiﬂ own Beading Panel until 1963) ),
to divisiens or branches of an office, or in certain cases to the
section or unit levels The Clandestine Serviceswere<sutematically

% two coples of every report, if Ellere wer]a sifficient number

wee or lower
of copies availa'SJ;e. \Further) reading (6o d esk) levelsthen tock place

W:Lth:m the Dﬁ Because backlegs caused a delay in cissemination, LD

‘ ;Lntake point one copy of every State ailrgram

t0 OL ) and to/%LBy 19‘?8 'bhi,.. direct gervice was no lenger considered
) AR'S Bien e ie Feaniolon (RE )
necsssay e o 9

« record was maintained of the dissemination of a given decument
alse for checking
for security reasons and ¥e—eheek.-back if 3 questlon arose as to distribution.
For many years a rinted routing ladder appeared on a "D" card (cut
- Intellofax cafd), ﬁbic was filed manually. This was f¢Jf replaced by a pre=
printed Dissenﬂ.natim Ladder card (full size of an IBM card), at first filed
. ¢ - manually by document control number, As of . 961 ’ohe n . Wa ]
Jand the card was filed mechanica.lly' N g R '
s >~ In March 1962 discussions
‘ ~  disseminatien of intelligence reports directly to D divisions by
25X1A9a ocr, IV stated that with a centralized dissemination in DD
the reports would be received by the DIFP divisigns 8-10 working hours
sooner in over 50% of the cases and 2 workf‘ﬁc?m's,\ or the balance,
He pointed out the double reading, double handling, duplicate
sorting and additional delivery steps and pick’-%}ps involved in
the eussnt gystem, He asked that six T/0 positions be transferred from
DOAF te DD if the plan were approved, No decision was reached becaude

began between '--';l P and_DD on the

R % of ity complieayiens d T/0 trapsfeyrses The issuewas raised again
o by DO/P in 1972 %é.—"’éﬂ—nothing/\settled.&?g
b B (Memo MC/DDJ to RMO/DDP "Dysseminatien of DDI and, Other Informational
e Material to the CS", 27 March 19 IDENTIAL andMemo £mom C/DD te
FSIR/N RID/D "Dissemimtion of 1gence Reports Directly te Divisions
f V) IDENTTAL in Document Division Folder 62-63

Appro\;é» 3:%3{%%%1 éﬁ u g ?ﬁ’ﬁﬁ% 0?886?0 &n telligence

Memo From CfDoc Systems Group te D/CR "@¢K/IImplementatim Pla.n for
gmnin'l D‘!Anfg-lnat'l an o TDOPM 22 Ancust &7 SECRET (in Chrono 67Y 69"592)
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9 Single Reading Operation versua Automat:l.c Dissemination

The Inspector _]survey of OCR in mid=-1956-

had stated that the performance of the dissemination function appeared

to be more appropriate in the Library than in LD, His rationalews that it
was the responsibility of the Library to ensure that the combent eof

all available information materials was immediately accessible to

all offices of the Agency in support of intelligence production. The 5
hafd not, however, recommended a single reading operationy on the contrary,

S
C'blllejreport stateds:

'
- Experience in CIA has indicated that unless these twe

| functions are performed separately or unless some system

of dissemination by machine metheds is developed a

significant loss in the quality of one or both
operations will result,

The I reasoned that after a document had been analyzed and coded it
6 mc/lvdeé v the Mei’\qmwe

could be run again coded requirements, Jpcl Loge (15€ )

A

The I3 repert notwithstanding, OCR manageme )ﬂ{iecided to

oo
try combining the two operations into one reading opera ion and— ’

Mw-c
possibly saving manpowe wity\T/O cuts in mintb Dr. Andrews felt w

B e SR

that the Library would be too 1arge and too unwleldy if tThe combined

A honoa
function were left@_ the 'Librarﬂ

’1/ Inspector of OCR, 1956, page 105 SECRET CRS Historical Files
" 3¢ There is noebm&dene%o what "experience in CIA"™ the IG 1s referring. An

experiment had been conducted in OCD as early as June 1949 to determine the
/ feasibility of combining the activitigs of classifying and diseapinat:mg

{ documents, A 2-week test did not prove that the quality of the indexing

| changed to any e xtent with the additional background material provided,

K11 persons agreed that the responsibility of keeping current with changing

requirements was & full-tlime Jeb in itself and that the plan guld require

three additional Library analysts as classifier=disseminators.<(Memo from

\\ Chief, Analysis Section to CIA Librarian "Combining Functien of Classifier
\ and Reader", 3 July 1549 CONFIDENTIAL in Folder Daily Library Reading File
A ()7 July-Dec L9 Box 68116/2) |

X,
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The first an 'ihost unique)ask, therefore, of the new Division was

to try e;@cross-{ert-ilize the classifiers and the disseminators. The

(rocrgaud Analysis Branch had within each souree sectien g'pw;ni'b
for disseminstion and "_c.]for clessification Goding). Training

};j);";;xjo/ clagses were hgl@?};?}fe TSC for some disseminators; likewise, some
;W} P cla}gasii‘iéi:é‘;ere introduced to the reading requirementse. This indoctri-
%'}f v : nation was considered essential before a combined reading function
! ‘*L"}‘ could be attempteds The experiment revolved around a few selected
}’“? v analysts who seemed to possess the flexibility and enfpgﬁ.ggm&g try
&q@to learn something newe Accurate @,@E&am were kept/ as well

as?ﬁérfonnanc- gtandards. It was found that there was no saving of
time in the combined operationg as a matter of fact, some documentd
were taking longer than if ceded and disseminated separatelys Those ﬁ'n

the exXperiment discovered that instead of reading ’ghg_@ggmsnt once -

e, 10507

Ap Sroved Fbr Release 1999/09/24 : CIA-RDP84-00951R000300050004-2
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. The accuracy test received & plus mark, but the speed of dissem:'l’-

R natipn was slowed domAwaiting for the coding e;' "ﬂ?e documer} Se
I‘} ’ et .
This result was somewhat in line with the Air Force's tests on a i; *%: e

I's's
- . M ’\ ,;“‘,‘v
pilet model ?f ‘a& igtoma‘bic disseminater Y"'%nz ARD *(,, chas % e )

)

e ST r
| . <@ﬁmt@m 1ts FI/BL program that [ m]might

e L LT
T % W"'Nprofitably consider using the ISC as a combined dissemination-
¥ 0)% . indexing mechanism, providing for direct distributien from the varilous

d va,, . agency printing componen -0 the various subject/area desks based on thek
(*{\!w? stated coded ‘intereshs." N us,% [ TOIOR, " ST
SR R e Buaarhe §: W?&«om ) adthe shum fiat 2, A,
a7 25X1A98— R Bt b cben imluded coding/ B £Ahwm.
’ G )% ] vy ) «
M J,r‘v” dissemination as ong of the. peints in his Ten Point Pro'gram for

bzf}"“;\ i\}jyk OCR, "Coding standing {issemination requirements and relatyfbﬁeas—; to the
’ f"s‘,‘a

BT

[ 1

7 W Rt DSTB Commundtye®

25X1A9%a  “n Q,w/b

ﬁ(MemO f2am OCR Representative _to Chairman, Agency Planning
Group for Mechanically Integrated Reporting snd Communication System, 3 1 5§
CONF 4ul; g3 WAFCIN Automatic Disseminator and Miniecard Projecty in(Folder Agency
Planning Group 1958=-60 Bex 67-515/1
147} 1d/cop1B Proﬁam)in Piscal Year 1961, page 3 CODIB ~D=5 8 Nov 60 CONFIDENTTAL
(Bax 6Lh=341/1
1) 13{ Memo from AD/CR to Opersting Committee "OCR Management Prosjects"
10 January 1961 CONFIDENTIAL (in Chrono 1961 Box §h=3L1/1

- iJﬁ'WZ' '
Aﬁﬂov% eIeasQo],QﬁSIOGIQ4: I1A-RDP84-00951R000300050004-2
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A L
During FI/%9 an Ageney program ealled a5 begun en a

phlet basis to speed% the information reperts cycle from overseas
collector te analyst and back to collectory #y using tape-producing type=

o
writers in(onelstatien and airmailing a faped version ef selected

reports to headquarters, :_l‘t was hoped that)reports would be delivered a’z{‘*‘

to users in as little as 3 dayse One o classifiar?{wm:;ipam
25X1A6a experimentally for 3 months in the irjexint and disseminating ofi" each report at

U wrd the master copy stage in Regearchers in turnw ere requested te

aw@a“7$5

N . evaluate reports aga a now "Initial Reaction Sheet!s)the results of whieh
' 1 . ™

'BE; tabulated by Afor the benefit of )¢ field personnel,

4n its final c cmments pointed eut t hat t he dioguments
ok Gnywbhere from & o 1) to arrive 5

, ook
¢ actuslly(varied from 5-12\days En arrival,\fhat indexing had met had the

henefit of any headquarters editing or conment.s)and that two out of every

six documents indexed in this experiment were eventually "killed" by the area
25X1A6a
desk and never disseminateds The original plan ef the —Apropemd

dissemination by the subjeet and area codza

{gomcalied-CS-type) were lssed as TDCS's
Yook bt

the method of dissemination Jg pattern standard/\,performed by the $able Secretariat

assigned, On receipt, t he reports

as indieated by th)e% desknﬁhe codes therefere served no useful purpose

in disseminatione OCR gdecided to withdraw until it could be assufi that its
. 0

coding efferts would be applied to tat infomtigllﬁhich woulsljﬁl\)e disseminated
!

and incorperated in the central reference gystene

RIS, sl o wasch 199725

25X1A6a 9F 4

{ y/ Mesmorandum for the Record)*Minutes iSf FPlanning Group Meeting T T-lerei-dp9

25X1A%a ' \eApproval to Establish rBD/5-55=20T0-STERET"
Bex 6$=515/1)

(Folder Agency Planning Group 19
N |E3"Coding of Informstion Reports" Atbadiment C +oMBresent Status eof Logging,
for Intelligence Information Reports"

58-&1959 Bex 68=u8T/L)  25%1ABa

Dissemination and Coding ,l?rqggﬁ&r
» ) 'U - -,‘,.-i 4. X g 2 ,»'.. ] Liaﬁ
for Ice?tg.rg ‘of the Systems %m%@ed%m% gency e

17 February 1960 CONF  an
nhustl --ReDo Ry 0O A )
anning Group® 20 July 1959 SECEET (in Dosument Division 1959-61 H-341/L)
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A 4 cable Dissemination Wﬂuﬂ N a1 One ) ‘
o _
' Cable disseminatim)be‘ne part of OCD Liaison Division's

organizatioen structure in Mgrch 1951, eaded this 25X1A9a

activity from its inception in ONE until her retirement in 19@
Responsible for the receipt, dissemination and filing of all incoming
cables received in the Agenc;bas well as for providing reference
service from its files, this Branchwas transferred to DD in November
1%% )along with all other dissemination functions. Called the OCR Cable
Center@etually the Cable Sectior?, 1t disseminated the non-CIA-pro=

duced cables on the basis of t.he requirements in the OCR Dissemination Guide,

i

i e AT

\5! /’o the behest of oc_rj in mid-1958, )the Management Staff| dJ

reviewed the organization, précedures ad work k load of the Cable

Section, of—the—Spectat—BisseminationBrancie=The results of the

X -
study 'indicated that non-CIA cable operationsxapproﬁmately 1,000
Lo

ot
cables a month with 1 &ul‘bipl@copiei-—should be continued as an OCR

service, The 14anagemen'b Staff also recommended t.hat ot\ertime should W

| 1 be eliminated during the regular C,i-v/e}-day week @t@ di5seming Wt,i N

1 Should ke
w ! assis’cance provided on Saturdays and possibly holidays. out,’

\YJ)* +» —theworefew—eand cut down thn mlé}oa‘d‘at t‘hmd of the dagpFor—the A‘%
(‘Sd/ Jable Section, -anwa-d&@icnard@ﬁ"“ E"”Sfate Departmenttables was-
“Rademab-3300-sach deges The chore of disseminating TDCS {pB/E—vsbie=
" disseminated-reporbs} reports was transferred from the Cable Section to
!{ 'Z the Analysis Branch; these reports were hencefprth disseminated as
M regular reports) as they had always been treated in indexing for the
AY T\ Intellorax Systes.

éA detailed guide on the cable function appeared as Reference Aid en
Noh-CIA Produced cableg“? CIA/CR 251, June 1959 CON” (CRD Historical Files)
19/Memo Farem C/DD to AD/CR "Management Stu? of Cable Section" 10
August 58 SECRET (Folder Docu Div 1955-58 Box 60-548/1)

Approved For Release 1999/09/24 : CIA-RDP84-00951R000300050004-2
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Lo and—e—iratf-yemes—izter in January 1961 the

Management Staff reversed it$opinion because of a DDTP complaint -
aba

the slowness of c@ble dissemination and recommended that the fu.ncticn25x 1A9a

P
should be transferred to the Cable Secretariat.-w%ezﬂ&—-

G au ed
W@_@ not hold up\that decentralization of the dissemination

function ran counter to the developing ,Zéc.elligence }gmunity ef forts

n OVDJC r
to effect greater centralizatioxll to promote automatic dissemjnation and

Al
N
improved requirements i‘eed;back 10 collectors. He recommended a

more thorough Management Staff study,with participation from
D
interested offiie.? }fut to no avail-ﬂthe?hemmi—eeﬂ'

lost 10 slots,

%‘ A8/Memo fwom AD/CR to DD/I "Dissemination of Non-CIA Cables" 16 “ec 60 CONF
(in Chrono 1960 Box 6l=341/1)
9 19/0CR Annual Report for FY 1961 26 Sept 61 SECRET(Bax 68-L87/L )
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AN

D
.@dezing Project {37’6' w 1 ; 25X1A7b

" The questien headudex or not to index th Daily Reports
Ds one*thaﬂ presented itself to OCD/OCR many times througheut the
years. In April 1956 the AD/CR had:isent to the D@Lﬂaﬁ‘ study
on the feasibility of indexing the Daily Repcn:"lt,s.2 e concluded that
there was net eneugh manpower at that time to warrant such an eperatien ]
which would require s ix additional personse He recemmended that
Shovld be conductes
when manpewer became available&here}tg an indexing experiment,\to
find out whether analytical components in the ?érmnunity would find

such a service valuable,

€. h :
Sljigﬁf%a\ﬂ The next year %-ercker, the AD's Special Agsigtant, agproached
2ExX1ABa1

behalf eof the IAC agencies through

-
?nmaﬁing__ﬁﬂa)-came up with a propesal for using its new

7 Searching Selector machine in a pilot eperation of 2-6 months for

25X1A5a1

indexing 5,000~15,000 Dally Reports at a cest of _and an
25X1A1a
operational project at a cogt of _per 100 repartse OCR

25X1A1a
politely said "o soap." 25X1A7b

# See chapter on@ntelfsfa@for TOLT-57 histopy oF Fﬁexing

_@/Staff Study, fzem AD/CR te DD/I "Indexing Reportst, 16 April 1956
SECRET (in Felder DD/I Jan=June 56 Bax 50-90/1)
23/ Staff Study Ly EENEEENEEM for Specisl Asst. to AD/CR ¥Centract XG 1668
25X1A9a with the Center for Documentatien and Cemmmication Research, WRUM,
6 Jan 58 CONF (in Document Division 1955-58 Bex 60-5,8/1)

lep“_
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,f “b 25X1A7b
The(Libravy Consultants had recommended that the-

Daily Reports be index,edaarrid Task Team No. 3} had agraed but had
proposed that 'bhere{:ﬂs ib\]@ be an exbernal research coentract for a
3 in
printed index, ﬁﬂMr. Bore]i's memo to the ij&c_in@lementlng
recommendatiens of the Consultants and Taslé &% Erecomended ndj
[ the mf_r\appm@that the decision to put [N into Tntellofax
should await the result of a pllet eperatien todete e the best means

of indexing based on prospective co&m{n/&a%'bmqu:rments. The actual Méjd:’;iz

e 5423 Pa
recommendatien had been that the e indexed inai:ﬁ ot °
m@f/m’ove fcmmen
! s Intellofax) 5 T a1 ap'orovety\ﬂ OCR's 1959 budgst for 25X1412
{M foeA " G d*zmm P
M&,u, indexing the l‘he Chie alysia Branclz/ contacted Agency offices  *
: ‘ in 19 8 to survey their interest in such an index, Her coments to

'bhe ﬂAD/CR are importent in viow of the supposed interest in an Index over

the years. "I am nore than ever convinced that no office 225X 4ldle
> Jeven )
woe u’@ is enthusms’c:.c!% or greatly interested in an index to the -Daily
\v‘ / %) 2h
Reports."  This Iack of interest notwithstanding s OCR

¥* See bibwawy chap'bﬂr i‘ar discussion of Consultants' Survey and Task Team
eports -
% 2§ﬁemo from AD/CR to DD/I "Immediate Program for Implementing Recommenda=
'b:.ens of the Consultants and Task Teams" 12 Juns 1958 CONF (in DD/I
, ’3958~61 Bax 6h=3111/3)
QEIJ mo from DD/I to AD/CR "OCR Budget Levels for FY 1959 and FY 1960"
17 June 1958 SECRET (in DD/T 1958-1961 Bex &l-Bl1/3) 25X1A7b

a¥y gﬁ/‘Mnme from C/Analysis Branch to DAD/CR "Survey of Indexi
Daily Reports" 1 July 1958 CONF (in CRS Historical Fileni Herner Contrac

25X1A7Db
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management decided %o czon'bract for an indexing project. The
Pyoject Review Cormitteé approved an expenditure of B 25X1A1a
in FY %9 for a 3-month trial indexing exper:l.merrb)and a

contract was signed in August 1958 with_ of

Washingten. 25X1A5a1

\J'}ﬁree menths’ issues of the Daily fl‘-epor’bs w@z@
25X1A5a1 H’
ing the subject headings agreed upon by
25X1A%a -

_ the Project Moniter, in cooperation with

Library reference personnel and Agency analystse The index was
prepared on 3% 5" cards, which were maintained and serviced

by the Librarye. USIB members, through CODIB channels  were invited

/ /
obxd Argst requests for vory current infermation, The daily

-.ssues betwesn 6 and 20 November carried announcements

of the indexe 31
- =4
The 50-day test temina'bed/\3l December 1958, .
S
Cemmunity and Agency interest in the index proved disappointf&{ly

\
limited, K and no other Agency was willing te suppert a ome-year

)

25X1A5a1 indexing contract cosbting $50,000, CODIB members reperted that

oS
1n the ovent the [ NNNMMM o< 2dopted; their

own agencies would nevertheless continue indexing and filing

2§9\a:| W.r own purpeses.LSe} once apain the P ea of an index te

e

!

25X1A5a1

"
6l=341/2)
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The issuvewsg raised again in the follovg\hg years but/\not regolved,

1 1962 osked the Agency's Autonfgsf(c] R?, ~Processing Staiffl
to experiment with automated retrieval of -material. There iz

25X1A9a

no recexrd of their findings.
25X1A9a _:Ln his 1966 stydy of OCR's sterage and retrieval

systmn) raised the issue of a noteworthy gap in OCR!s index control
Ver)
over foreign radio broadczats, e aimi'bted)that there seemed to be
» Nbe

no pfactical substitube for ‘analysts! flles andA’bhere;‘ re this gap
0 7
in central files was actually not tooc criticale

#

With OCRls¢%ctiv*e participation in and leadership of the IAC AHIPP

~ WS IB coD
WA’}/L&W SHOF "_:____ b < 5 wispas ,W

5‘ ,CODIB Project--/—l}nion List of Intelligence Publications
A

/ " and
9y (jv( _DDiwisien persomnel were freqently involved in extra assigmments fer
o f ’46&1}
Z‘éﬁﬁ‘ﬁb ",& "the good of the communitys" One of these was chairing a task team of

. 4
H

oy b TAC/USIB members to coordinate the preparation of a complete list of all

intelligence serial publications of fereign intelligence interest produced at
25X1C8a tne headquarters of IAC/USIB Agencies and by selected members of the -
25X1C8a I o list was designed 49 serve as a reference guide for sources
of information and as a checkaist fer verifying publications requested on

sisseminations The Tirst editien of the "Union List of Tntelligonce Serisl

- fn
?jlbﬂl_icmg'yj.o;}g*;ms published /{)ctober 1957)and the planwas to revise it

arnually, 411 the participating members found the Union List a valusble tool,,
but ®=veryone foynd 17 difficult to devote the necessary time to keep such a
2

list up to date, refore, only one revision appearedﬁ‘_n February 1959.
Both editions m&mpublished at CIA expenge,

?5_? » - r 25X1A5a1
25X1AS54] 13 June 1962 For Official Use Only (in Chrono June-Dec 62 65=113/2)
25X1A5a1) 2

2 ( "Choosing the OCR File Syctem" 1 December 1966 SECRET
in
4) 30 Union Tistin GRS Historical Files
%r%masmmw 1@ ds RRYR 84 -69954R 003 0D 0509 (Bb:2 6l-3L1/2%

Folder 68-437/1)
SECHET
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25X1C8a

25X1C8a

(( Release Functions :D D

In a realignment of (the Document Division in March 195
two jobs were saved by combining the Special Control and the
Processing Branches into a Control Branch with three sectionge=-

TS Control, Proeessing) and Non=CIA Cables, Dissemination of

CIA finished intelligence and NN :ocunents >

which had been part of Special Control B‘:Q-anch's Release Section 5
e
was transferred to the Analysis Branch,\with the other dissemina=

tion functionse The Ex_’iginal designation in 1956 of tha Chief,

was o sivetl vy ddesigna
Releas%\ Sectiorb gs the OCR Foreign Liaison Control Officer (F1CO)
i Ay I~

A 7 .
@as madg]because most of the_ FLO's ontac't.s % ﬂl\»

1w OCR were for the purpose of ebtaining CIA finished in‘belligence
materials It seemed, however, more logical for the peint of ®n=

tact with F1O's te be in the Liaison and Collectien Division (ICDE - - bedd,
fad replacetAtD om Meai (45875

/) and so 'bhe Chie%_I.CD was appointed FLCO,
app
Of-ahhe totalLl]Win 1959, the Analysis Branch

b slets

rumbered h9 the Control Branch 597and the Chief's office /?
/" chiefs
Each of the four sectien in the Analysis Branch had a special

responsibility over and above supervisinge The Chief, State Sectien D)
was responsible i'er}\&“screening" or "selection" operationg Chief, CYA
Sectlon,was responsible for the ISC and was Training Officer;

Chief, Defense Section)handled dissemination matters for the

Branchj Ghief s Special Section)directed the compilation of the IPI
and had the responsibility ef releasing CIA finishe/%_iiltelligence

publicaticns to other US Gavernmerrb ageneies, to FLO's of the

3 alignment of Decument Division
t?ganizauon" 11 March 1959 SERET (in Folder DD 1959-61 Box 6li=3L1/L)

Approved For Release 1999/09/24 : CIA-RDP84-00951R000300050004-2
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W )
25x1C8a INEGNGGGENGENG governments) .smc’f,l DD]@ér/@resentatives abroade

Each section had a senlor disseminator and a gsenior classifier,

7 Whe Does What in Procurement Punctien? THD,
Shortly after the esbablishment of 4he-Pecument—Pivisiony

the chiefs of ID, DD/ and the Iibrary found it necessary to
clarify OGR_ responsibilities for procurement of intelligence
phblicatioﬂs%ﬂéhe Domestic Sectien of the Library's
Aequisition Branch was to have sole responsibility for

the procurement of printed Defense Department manusls s hande
books, etc., whether expenditure of funds was involved er
not.t" DD had the following tasks relative to procurements
effecting changes in existing requirements for currently pro=
cured documentary series, servicing requests for material from
FLO's, and releasing CIA finisﬁ:?nafi;&%rmatim reports te
other accredited Agencyr ecipients. The Circulation Branch ef
the Library was to handle all requests for publications and
take appropriate action to s'ecure the materials In #ddition, it
was responsible for the procurement of imelligence publicatiens
from Defense, State Department /and non-IJAC agencies. By

1959 the CIA Iibrarian noted that the arrangementwikh DD

~
teffecting change%mﬂ" had led to confusiens recamendecb

and the Chief, DB concurred ) that the ID task should read:

Tarian te AD/CR, 13 December 57 CONF (im _ .
, Da:l.ly Roading File 1957 Box 68-116/2

mo from CIA Librarian te C/DD "Procurement of Intelligence
lications™, 23 November 1959 (in Iy Daily Reading File 1959

\ B 68-116/2)"

, el
b Ao | e [0 g
Approved For ﬁe@ase%,\ o8 Tia R DFszIﬁb Womw gww :?
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f', Further Beparation of Indexing and Dissemination \\@;ﬂ;‘

* Tt was not until the - reoxyg

"gervicing all document requests reugfiring contimting
distribution (e.ge )series, documents on which periodic
amendments and supplements are issued, etce)" and that
servicing requests for back issues »e~be undertaken by DD
only when the back issues were requested in combination with

future issuese

w
Head-of=the ]lins cencept in processing documents was not
#
new and had been discussed for years. Finallﬂ with another
reorganization of the Analysis Branch in Nevember 1960

concurrent with the inauguration of the new Intellefax System
o3> 3
(see }1;2:1- on-Intettofae—System), a Selection “ection was

ereated, This Section at the head of the document processing

line made it possible te meet with a minimum of confusien and
delw’?&manging requirements for selection of documents to be

indexed in the Intellofax System and for the dissemination of

NODEX
NOEE% materiale One copy of each document to be indexed was se=

parated and@atched.

Management
approved the establishment within the Branch of separate sections
for indexing and dissemination, finally recognizing that the twe
functifns could not be combined with a single readinge

sweeping CCR

nizatim e:f 1967 ’c.hat completa
head=of=the line took place b benofd Lads = R

29 i@ /Vemo from C4DD to AD/CR "Realignmem rm Document

Divis:!.on“ 7 Octobef 1960 CONFIDENTJAL (in Chrono 1960 Beox 6l=341/1)
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75?\ The four sections of the Analysis Branch became} Seleetien,
Indexing, Disseminatien )and IPI, The coding operatien,which
bad been organized aleng source lines since early 1952 >
was finally rstructured im January 1961 according to area

specialization fas recommended by Task Team Noe 1 and by

25X1A% I o O\, See m chaptéz), with the folflowing
divisionss Near East and Africa, %and )‘@’féﬁg and
5 Western Hemisppere and West Europ o -y
ol
‘ (){ 5? wj\”' By 19624, the Chlef, DD)fel't. that the disseminatien
;)A‘/»Ji’ _% W and indexing functions should be completely separated te 0¥
/" ’rf}ﬂ{‘l\j , provide more timely dissemination. In@gjstaff stﬁdy" w/ﬁ:i;e
5X1A9a

Ap/cR, I st=ted that the whole dissemination
function was delayed by selectiop for indexing and area
batchinge He r ecommended that it would be feasible to dissem=

\()evr;or v

inate from large unbatched groups of documents, with
selection and batching@lacecﬂafter disseminaticn, ﬁg realigne

[
ment of % _#fi September 1962 involved the
f#llowing changes: (1) transfer of the dissemination

responsibility from the Analysis Branch to the Control Branch 25
with the lat%hanged to\Pissenination Control Branch (DCB)j

(2) transfer of the indexing functions of the Selection Section
Py NOPEVES

4 7 to the Indexing Section and fthe’ DCB; (3) transfer
h ng Section and the belease>to

i e it e

- T

igg"staﬁ' Study from C/Analysis Branch to C/DD "Area Specialization
; Grouping for Analysis Branch Coders", 9 December 1960 CONFIIENTIAL
(in Document Division 1959«61 Bex 6)1-3&1/1) .

] ﬁ Memo from C/DD to AD/CR "Reali nt of the Document Division®
13 August 1962 CONFIDENTIAL iin Document Div /sion 1962~-63 Box 6;51413/
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(/z.mamz& Co et S'ea[z;;‘)
of the Typing Unit from the Processing Dectim/\ of the Sewmew--=
Centrol Branch to the Analysis Branch_Exd the name of the Processing
Seotion [in ngchanged to Control Seo’owﬂ (L) provia- for
separate units’ to disseminate information reports and thosew
documents requiring special handling (i.e./ publications).
The transfer of dissemination to DCB gave that branch
a more equitable distribution of professional employeesdhichj

old
the Control Branch had @oﬂhad, and this played a large pa;"bq in

W ae A A5
25X1A9a - rationalss ff"‘,i vt Klowsch -4¥ BB -5, afp ) oy Z VIS
Dissemination outeide regular hours was approved in
Hovember 1962)wi'hh six persons assigned to a Tuesday through
Saturday work week on a rotational basis. Processing on

Saturdsy was limited to priority categories of reports, but y }J
such on = !
it did make/lma:berial avilable to user officeg\ more current@r ba 'S‘S

t{J 3G/ Memo from C/DU to AD/CR "Dissemination Oubside Regular Hours"
30 October 1962 CONFIDENTIAL (in Document Division Folder 1962Q
Approved For Re&gaSRuﬂ 98809/24 : CIA-RDP84-00951R000300050004-2
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| e

9. I Supvey= 1963
The Tt surveyed OCR in 1963 and submitted its report to the DD/I

on 23 Septembers DD was rated high with plus marks for good division
N /LTS Some
planning\ and contintal review of operationse DD supervisors were

N\
considered outstanding individuals who took pride in the advances made
by the divisions The TG recommended that the Chief, DD, in his ¥

continuous peview of customer services, consider meashres to ‘;

develop a single casiemer comtact poinb'with?;mgso that the customer

would not be obliged to contact several people. The IG approved the ey

external contract for the preparation of programmed instruction =

textbooks for training in the use of the ISCe (See page ___in ‘

vhapter on the Intellofax3) The IG recommended that all

disseminators and classifiers be enrolled in the Intelligence

Uiientation Course (IOC) approximately 6 months after their

entrance on duty and that they be granted additional training

encogpassing the broader range of Agency activitiese Tt was obvious

from the IG Survey that some classifiers had ocbjected o the separation J

of the input and refrieval aspects of the Intellofax System * o
and had made a stréng plea for their early familiarization with the Intellofax Reference Grouy

(Tnput in DD and retrieval in the Library)e The IG recognized this

mend”
dichotomy and suggested that the—clasaifiers be permitted a
Ty TRE
brief period with the IntetlefesReference Group (thre-edrieuval

seen—after thay to give them a better understanding of their own jobse

The several layers of supervision in the Analysis Branchwere
criticized as causing delsy and confusion in communicationse The It
recommended a reduction in these superfluous layers of supervisions
fe also recommended that the AD/CR request afiditional half-height

help

q%) T6-
compartments in be installed in DD to reduce the noise level and ¥¢ other

6’;’7( Q’ﬂ& distractions, The Divisich%as conplimented for its ability te
(¢ 25 Mead ,&ﬁp)rovggdﬁgr Rel83se,1999/0 2o ARDPEHI0096FRUT0 300 03550%-2

e cemamandd ne rdge in moralee
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BoReLASLOD e

{We T3 was concerned that a handbook outlining Top

Secret and Classification Control procedures had not been
published due primarily to DD/P's reluctanse to agree to the
establishment of & central TS control file, The TG f#I/ recommended

that the DD/I seck agreement #{fA of the DI/P on a revised W&
publication of 5

regulation and propesed Handbook of-Top—ecret—Genty so that
an effective TS Control FAFFddiré/ program could be sarried out

without delaye
listed actions o
The AD/CR gawe-the following sifdyehfy and/e—asidtens

to the DD/It (1) OCR had taken no further action on TS Control
procedures because a special Agency commitiee chaired by the Office
of Security Aft had no-by:;gbmitted to the Executive Director its
report on handling and accduntebility controls for code word and
T8 materia:k: (2) Qnrollmeg;i i:rfx gle TO¥ would be on a cufrent

basis by June 19643 (3)the Axemlysis Branch had dlready teken steps
to ensure that no unnecessary layers of supervision existeds

(L) TE412,000 in funds- cconld be Tade availsble, PP partitiens
would Be installed in-DD, The DD/I approved the requisition for

partitions in DD provided that $12,000 could be made available.

25X1A9a
Approved FoJN02/06(247/21 AcRRBR4A95 1R0RAI006GA042
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In,1963 the Executive D:Irecter/Comptroller) in a memo te \
N DD as & P lece
the DD{I en the subject ef economy measures, pointed te [the Decument
Divisien |where economies might be effected. He called attention to

the aize and strength ef DD and suggested that a study be made to t

determine whether the Agency needed the thousands of docmnentsL ieh]

weore ﬂewing—:-l.r@the Agenﬂl_“c day eAhD CRmeé.é% 25X1Aga

? M H,—he major ?ertion of t
5% 1A9a now e ALY/ ,Cor /4¢ nagemenh sereed -

664600 documents reseived each month in DD were directly controlled

by the consumer requirements levied upen colleetors and
publishers, The number of copies wecelved was based on reading
25X1A9a rig (gissemination) requirements placed on DD by user of fices,
Be pointed out ﬁh&t D previded a central reading facility for some 200
peints within CIA, obviating the need for individual reading panels}
Q 3’3 % (3 [ in addition it min’oained the official Agency 10(& ma ng unnecessary
, user offiee maintenanee of dnplica’oive logda . (/¢ ;‘MMA 25X1A9a
W@% o 1563 o g‘}p r%ich attested teo DD's
: after its reorgan 'bion’”in 2,
IVETER " netable improvements’ A‘:Ln its @ ﬂity 1o render timely service and te
ab/skorb additional workleads without bemefit of inoreased T/O '
v
ﬁﬁl\ction eme X-333 from Ex Dir/Cemp to DD/I "Economy Measures" 13 Dec 63
inOrganizaticn & Mgt Surveys-2 Bex 66=h96 /2)

Lify/Memo i‘rom "AD/CR to DD/I "Economy Measures" 1l Jan 6l SECRET (in Org. &
Mg'b-Surv‘eys-Z Bax 66-1196/ 2)

4l /Memo/ffrom ADDI/M toExecutive Director-Comp‘broller "Econonv Measures" 15
Jan’ ‘6ly SECRET (in Org ﬁ ﬂu'veys-z Box 66=h96/2)
P
YA j,;
Y V. 1
/il‘/{)ll))ﬂ\\}/

)JX)”‘ N
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\ ‘ (‘A.,,m nc
Approyed For Release 1999/09/ ~EIA-RDP84-00951 R000300050004-2\‘ a9
? ace { 9 w b . - ap N
HM "7 E The—Dacunent- on provided space for some ’ ;,'S _
oy w0 €
) A W{ d” {non-cn personnel te service their parent organizatir/c\ms. For _ gg:’l
i+ € “} - . & axrd_ S
\'J _}’g,n*’“ ' example, in 1957 OCR granfed authorizatien te NSA forl a full~time §.3 :
0 v
V ;,ﬁ« é‘k} o . resident officer in DD bo read and seleet CIA information reports g §
g ,’\ i g /_\ e
}i, ;M'% ', against NSA requirements. In additien, this individual received - @2{{3‘
A A ! ga Ce &4
/VWVVG 7 continuing clearance for direct liaison with offiees in the DOYIy A ;
‘\M ‘“ R4 ' TN . 0
W In 1963 #he Decumenmt Divisien. also gave space for a contract officer & o
25X1A5a1

from

25X1A5a1 _ The Chiefx DD had the responsibility

O .
éﬂ approving the release ef certain classified and unclassified

25X1A5a1  gocuments to - in accerdanee with established Agency procedure,

The responsibility for this support was shifted later in 1963

te the Covert Action Staff ef Dn@faﬁg responsible project .
. W7

monitor/ aﬂ%ﬁe proper plaece for the transmission of documents,

o 5 A
18/ Memo for the Record, fwem-Becker "NSA-CIA Contacts" 1 October 1956 SEXRET
‘ Lc)\8/1)

_ (1a Chron
25X1A%9a T Memes from s Chief, CA Staff//IX te AD/CR "Documentationm

25X1A5 Support fer 11 June 1963 FFEPREY and 13 August 1963
in Document Divisien 1962863 Box 65«413/L)
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w -z 25x1A20% N o i T STy o P
Approved For%ﬁ%@ﬁ“ CAAeRmaaf;ﬂoogsmooosooosoooa SR
Sl g 2 ‘%»;?g%%ﬁ%
25x1A2d1 | (t)' An Extra Project for Document Div*ision—-ﬁé-y Lk % Lﬁ‘;ﬁ
A pm ject to devise an information retrieval system for recall !\’ [y ;j“éwgt
of decumentary materials on Foviet military doctrine, strategy, ‘ng
and 'bactios acg'bp‘iﬁec by D was itiate ober 1962 at the 1nstﬁga§ion
Ny of DDPL", I, YRR, ONE ,D %é}:}/ uger meetings in early
< =t M~v1963 chaired by the DAD/CR determined the need and the best type of inda'v/ o
(,gg)q A enkovsky paper \

2
i%r this material whichwas given the ¢ ';% OCS 8 ref, —
t0 use a computer

Jgresented)but programming capabili‘by was not then available, OCR S ‘ ol
C,\ ré .

wa@herefwmpharged with the responsibility of producing an index in ’ 9/**/(

the shortest period of time., Users placed the highest priority on the prejeet.
of the materisl
because the usefulnessi\wal declining rapidly as it became dated. OCR
25X1A2¢g

prepared & machine listing of a sample - ,Zn/dsx fitr approval by t he userss
Phe Analysis Branch of DD erganized a team of seven analysts
of varyi deg from OCR Divisions.whe completed the task of indexin
rying gradesg R s, mple a exing
8000 pagesgm 2% months (271% n hours’in %GR and 88 man hours in P3D),
sing key w 7w ords

WW%“’”"ﬂ

4\\‘“ The result of the - project was:a printed index entitled W

+"/  The acheme ddopted wa{ index:l.ng

B

25X 1 Ag‘g'ouped under 130 different subjec‘b headinga!

é53g

A%

3“3;)4 '

"~

w A f, bookle'b had four parts or separate 4indexeg. (e8. The reporbs were all microfilme

X | o The index
, and were availsble in the aperture/ file, Between 150 and 200 copies were
2\ a 71
\ psers 25X1A29
M){“’ prin‘bed/with a distribution of 8Y for external wsers and 50 for internal users

U%i :""’fk d,_ By 1967 all surplus cépies in
A

i
L T

cords Cen’ber had been exhausted, In spite of
25X1A2g
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JL/
FYB) particularly
for informatio} on the Soviet missiles,

DIA alsp publishied 1n’the fall of /19763 two_indexsh

of;th/e sfm/ m/terial,é%wdra different index épprofc"i;.

25X1A2g

2 DN/CR "Histo 27 February 1967
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H-Znpact of the AlleSource Center

o Disgmmination ‘
T Mae 1963 OCR was assignesd 2
86R*s- fesponsibility [Gocording to DD{T Notisp Nos 50m] 32/
K ated 2l May 1963E GT’Z reguesiers. This
100=35 for providing all-scurce information supportﬂirrvolved centra=
certain that”
lizing in OCR the management of,\dissemination functions Gjhicg hsd

been in OCI and ORR?N;LM positions from OCI with the responsibility
inlelligence(CSEY _T-KH

for disseminating /ﬁpeciagf\and /&?KH; documents were placed in DD
25X1A98,g the Special Sectien of the DCBe [ chiet of thes

operation since its inception in OCI, remained its chief until

her retiremé ht in 196 1 _). Eleven positions from ORR

with responsibvility for disseminating to ORR branched wers

transferred to the Reports gnection of DCBe By September 1963

croas-fertilization training of ORR disseminators with

DD disseminators had brought about the complete phasq/_:ou'b of d ouble

Seven
reading of all information reports. P2 additional dissemination points

contrast to Analysis Branch's T/0 of L[], now—

wezénadded to the existing 160 pointse DCB,with an enlarged T/0 of
ad four sections: Control, Reports Dissemination, Publications

12,
Dissemination cluding TS Control and Standard Distributia@
;j/‘

5)
and Special Disseminatione —-J

%, Indexing of Noh~CIA Cables

The allesource concept also resurrccted the old chestnut

— ~
of indexing non-CIA cableme|In the Notise,|the DO dirested,

7 \g/Memo £rom C/DD to AD/CR "Status of Mepger of OCI and ORR Elsments

in Document Divisien®, 23 July 1963 SECRET (in Document Divisien

- _Folder 1962-63 Box 65«i13/L) .,

g1 3 OD/T Notice No, 50~100~35 "All=Source Information Support®, 2L May 1963
in Folder Chrone 1963 67-515/%
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e

among other things,that (the) Deoumens Division of OCR—

would undertake subject/area indexing of non=CIA collateral
oo Previovsiy

cables{which' hithertd] were retrievable only on a reporting=

post basis from the Cable Secretariate éhe_-ED/CRV had listed

ﬁb‘]; P}E‘E as an 1tqn in_h:ls £3 February. 1963 Current OCR

Developmental Activi‘biem roconsideraticn of histeric

pogition that cable information is current and perishable
and therefore not material to be stored in Intellofax, In
fact, to increasing degree, information of continmuing value
is reported in cables and is not repeated in subsequent

informatien reportet ‘ f{/

CKPC“mM-}“[project onl
Indexing began as & joint DD and Library chember 1963 Egd

CRAG Notice 2/6lL, dated 2l January 196k, anndunced the
experiments (the cables were maintained in hard copy in the

by broad subject categories %
o ik ,*WwL _ within regional arease

Librar,r/.

The Analysis Branch personnel (equivalent of two analysts) index@d
@_n@these cables acéording:bo simplified IPI subject headings omﬂ

also selected a small peroentage (10-15%)based on regular selection

writeria for proces sing N\ the Intsklofax Sysg‘byen a%d therefore

for permanent retrievability from microfilm copye CRAG

Notice advised the reeipi@t that the manualfor"garﬂ.zation of

the file was experimerrbal ,an& sv Ject to modificatien
to accommodate usér raquests. , e

7t e
ﬁL’Cm‘rent OCR “evelopmental Activities, 13 February 1963 W ERET
(4n OCR Planning 1959-63 Bex 67=515/1)

~GONFIDENTIAL \
‘74 ..5E CRAG Notice 2/6L in CRAG 1963-6L Bex 66=196/1
Y 52/ " Memo mc/xnde;dng Sectien ’c.o C/DD "Staff Studye Indexing of

A roved-For Rilemte
P 1@;3?%#%9&11460‘6“36‘60‘5’0004 2

Division Folder 1962-63 Bex 65-]4
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[But gimilarksto +he!indexi‘nfg experiment of 1958,

attra
this cable mdexing effort | few userse. Although over the years

been .
there had eertainly eesr'epta-a't‘ed customer queries/ about and requests

4

4
for cable indexing, there was no evidence durine the l963%experimen‘b
P B . e~
that the customers were realky interested. ‘he Intellofax

Referen;mhe file was-maintained on-the mezzanine of

wshowed the file to every customer,

publicized its existence and purpese as much as pissible and
kept accurate figures on usages On 18 September 196’31_“41'. ;’_”]
25X1tA%a - '
W ,9}“‘\ ‘ q_s:cint out another CRAG Noti ryptivally annocunc that
W éﬁ’ M the file of non=CIA cables maintained in the Library was dise
()?;\,,M f( confinued and that ID would cease indexing cables, The Cable
SN . ew
\~§> A’;S\W Secretariat was alerted to step sending @nélcopy of each cable to DD,
é&fgﬂ Aﬁd so again the controversial subjeet of cable indexing
I“ﬁrﬁ\
was put to rest for the timf‘*:“

25X1A93';’2:;I'!:'fd1}i not rest for long, Fiﬂ%&s—smey of OCR'g
storage and retrieval systemjthe end of 1966, wrote in’b’Choosing the
' Directorate's Central File System" that one of the most noteworthy

gmissienzin OCR's coverage was noncodeword cable traffic, However,
he maintaingMthat this omission Y& not the serious deficiency it

might at first sight eppear, sta that the substantive content
‘5;?) I oTy value B
25X1A9%a % slf | Cormittee=-Study of Indexing fctivities Box 68-1@7/17

&3/ 'CRAG Notiee 2/1~6lp 18 September 196l CONFIDENTIAL (CRag Neldmad "1
57 ) & 661196/1) 4
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}3 More on Coding for Dissemination

119

A member of [thg Leoument: Distesonras active from 1965467 on =
CODIB Task Team ﬁ%::tent Centrol-ﬁtﬁ.ch looked at community dissemina-
tion activities to see if improve)ments could be introduced, particularly
at the point in the field-to-snalyst flew, where control was simplest.

2

The objective was to develop a system for use throughout the ,éxtelli-
gence )%mmunity for identifying and controlling at or near time of
publication the substantive content oi the intealligence items
raceived. A . scheme was desifmed primarily ssimesddy to facilitate
disscminatien of documents by means of simple subject and area

codes appearing on all reprod/u_ced copies of the reporte The final
leam
upshot of the @ontent Control activity was that after 2 years of
A suitable : :
deliberation and establishnent af a ,\Content Control Code, the Task

Team in its Sinal report|of 19«_6ﬂ admitted that "althiough everyone

pays lip service to a tegt of the approved Code, there iz much

3 1l

actually assigned these codeg to their reports prior to “isseiinatiens
whether any office used *Lau fear disseminatien is questionable,

Certain members of the (OCR management ¥eam questioned Hhch
agonizing by the entire }Z’c’mmmity, stating

Il +the Task Team had ceme up with an autemated disseminstien
system, based on some breakout of the ISC which would be
comnatible with thot being used by DIAsand had delivered

a nice unive software packages the time would have been
well spents 8?5

98 /USTB-D=39.3/11 20 Sept €7 "Ninth Annual Report of the
Committee on Docuﬁen'bation(CODIB)“ SECRET, page 2 (in Folder CODIB 69=59%
Memo £rom Chiel, “eference Librarian to D/CR "Notes on CODIB
Hyetine, 29 June 196" 30 June 1967 CONF (in CODIB 69-592)

&ﬁ/ emo from C/Docyment Systems Group to D/CR "Content Control" 2 Mar 67
Admin/Internal se O 1y (im Chrono 67  69=592)
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25X1A6a

/%Improvement in Dissemination Patterns

During 1ts 10 years of existence, DD continually
sought and affected changes In the dissemlnation pattern
to expedite the flow of documents and to gliminate additienal

the Mvisiewn
handling in DD, A few examples suffice, An arrangement was
made with Wright Patterson Air Force Base in 1965 on the
Scientific and Evaluation Program (STEP) ,A{stract cardse
Eleven sets of between 2D00 and 3000 cards had been received
OLR/ 8k

each month and distiibuted to 0SI, ORR and BRASR, OBB withdrew
its requirements when the cards were reproduced ég]‘gg‘;?nt
Publications Reading Service (-&PRs-H/but 05T and BR needed
theweawnds for filing purposese DD arranged to have four sets
for OST and five sets for BR sent directly to those officess

After many months of study and coordination with the
Agency's Collection Guidance Staff, DD arranged for the
discontinuance of the receipt of certain || ] 25X1C8a
Tntelligence feports via the D@,Zﬁhe 500th US Army Intelligence

Group Information Reports via the _

and of the Information Reports of the 64,99th Support Uroup in
established that

-'srla the Air Force, BD fdentified)all of these reports /

25X1+

-1
were belng received via DIA with no appreciable timvlag.

/I’lzpf/e'Zing of -sIngle—co; closures w ways
\ 4 e ‘
a pyéem doc handlin ior to  Officel.of-Cperatiens (00)

Eg[ Bocument Division Monthly Report for F ebruary 1965, dtd
8 March 1965 CONF (in DD Monthly Reports 1964-65  71-18/1)

DD Monthly Reports 196L,1965.1966  71=18/1)

CONF 6)@’ Document Division Monthly Reports for 196l,65,66 (in
7
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The processing of single-copy enclpsures was always a problem in
document handlings Prior te 1965 Office of Operations (00) single—

+o
copy enclosures had been sent directly to DD awaitgng]receipt of

e -

the &over sheet from PSDe An arrangement
then

was/\made with 00 and PSD whereby the enclosures accompanied the

cover sheet mats to PSD and then to DDe This precluded the need for

marrying the enclosures held in DD J}Z the cover shee‘l:.s coming from PSDe
vttt LN VI .
Arrangements were also made with-Bf?A- to furnish CIA on a regular basis

of Lx);‘\igs { guffieient copies of enclosures to their Information Reports running

e (¢ 25 pages or lesse Many of the enclosures kkd been receivad in single copy
A ‘Z‘Sf}g; enuoswes DD had P\"e}mfﬁ
Lt ‘ or not at allg (this require the prep on of 1oan requests Eg well aa
Cund: thew endure
Along waiting period for the@i recei

oo Lo &J'C S

25X1A2g
[ .M- on the Document Division
. In October 198l four Analysis Branch analysts .including the
25X1A2d1 | we W vats £

i \qu: ) Bre :’.E tailed for VaINing 1engbhs of time 'b(-.‘fm' 25X1‘ ‘2d1
S
"?. }1 1 5V\

. € 7 'hlge i‘all indexi.ng ecperimen'b. By late 1965 during the heavy -refg%i;,&xgr&%
2§ !f" ‘ e s
Q\rS period, i iﬂdiv::‘!;a}%s left DD voluntarily ia what seemed to be

*the blue horizon." This loss of personnel necessitated a reduction in
R (
indexing and dissemination activities. Indexing of incoming

collateral documents for Intellofax @e/?‘éreduced by about 25% through

greater selectivity of certain sources to be indexed, issemination

#

w DD Monthly Reports for 196l (in Folder D“ Monthly Reports 1964=65 71618/1)

. iemo from D/CR to Chief, Admin Staeff, O/DD/I "Management Review for
- Economy™ 7 July 1965 SECRET (4n Chrono 1965 71=2

9 b Nemo Srom D/CE to DD/T "Curtallnent of oah Activitiss by i 28 seot 65

S ) CONF (in Chrono 65 Box TL-21/Z) 25X1A2g

Memo from C/DD to D/CR "25% Curtailment of Indexing for Intellefax" 7 Oct 65

9 CONF (in DD 1965=66  67=515/2)
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of incoming documents was reduced by (1) eliminating

some duplicate hard-copy dissemination of@ecial
ST

intelligence\reports by specific series, (2) eliminatfing tke
) reports Mo ’

dissemination of [frejects to components in ORR, and

(3) seeking to reduce lower priority dissemination requirements

of the various components of the Agency.

blo
25X1A9%a -)in hié?\review of OCR's storage and

retrieval ac'bivitiOS) made the following pertinent comment

in reference to dissemination and- 25X1A29

OCR does more than store and retrieve like a univere

sity librarye. OCR disseminates, and insofar as it

does well at dissemination, it builds up analyst files

and reduces the demands on central filed, %111 25X1A2d1
hardly impair the efficiency of #isseéfiinatiocn,

Finale -
f 5( ,ﬂ‘D‘l P -
In FY/f66 {the Document Division had |performed the

following dissemination services: 871,000 documents in 18
million ciples disseminated to 225 points=-205 within CIA
and 20 eutside the Agency%ithin‘au to 148 hours after receipts
and 690,000 pages af documents reproduced to service primary
dissemination pointse &

Continuing the program to transform OCR to an all-source
service role, the D/CR announced in September 1966 the creation

0
of three new divisions to be recommbituted from Hee—DeeiweRtes

Ds

SE
the Srecial Regis'ber/\and a portion of the

Libra he dissemination functions of DD remained under
2 5/1 A9a
Nt 6 "Choosing the OCR File System" 1 Dec §6 SECRET
25X1A9a (in Study of Indexing & Reference Support Activities

Folder 6B8-487/1)
_63/Memo from D/CR +p DD/I "P~ans for the Reduction of OCR", page L
of Basic Document Services _12 Jan 67 SECRET (in Chrono 1967

821899/09/24 : CIA-RDP84-00951R000300050004-2
Approved For CR Notice l=li "Reorganization of OCR" 23 September 1966 SECRET

(in Folder-BeorganizationdDocument Systems Group 1966 Box 68=487/2)
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25X1A% B 1-odership in the new Dissemination and Files

Division, whereas the indexing functions of the Analysis Branch
<
joined those from [Bhe Smcialggmt@ in the new Indexing and

Services Divisione Both Divisions wers part of the Document

Systems Groupe
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